
 

 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
26 November 2015 at 
10.00 am. 

 
PRESENT Mr Roddie Mackay (Chairman)   
 Mr Uisdean Robertson  
 Mr Kenneth Macleod  
 Mr Norman M Macleod  
   
APOLOGIES Mrs Catriona Stewart  
 Mrs Zena Stewart  
 Mr Angus Campbell  
 
 
  MINUTES 

 

Minute of 
Meeting of 24 
September 2015 
 

1 1 The Minute of Meeting of 24 September 2015 was approved. 

 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 

 
Cook supervisor 
at The Nicolson 
Institute “Kabin” 
 

3  The Director of Education and Children Services submitted a Report which 
sought approval to establish the post of Cook Supervisor at the Nicolson 
Institute ‘Kabin’.  The Report proposed that the post of Cook be amended to 
that of Cook Supervisor Grade E, based on the Job Description appended to 
the Report, for 30 hours per week term time only and that this post be offered 
to employee AB who had been in the cook’s post since October 2014.  The 
additional cost of the proposal was £5,348 per annum which would be met by 
the Trading Operations and funded from increased income generated at the 
Kabin. 
 
It was agreed that the post of Cook Supervisor at the Kabin, be 
established on the basis of the Job Description appended to the Report 
at Grade E, for 30 hours per week on a term-time only basis and that the 
post be offered to employee AB in the first instance. 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

HUMAN RESOURCES SUB COMMITTEE 



 

 
Contract 
Extension:  Adult 
Literacy and 
Numeracy 
Support Worker – 
Gaelic Family 
Learning 
 

4  With reference to item 9 of the Minute of Meeting of 27 November 2014, the 
Director of Education and Children Services submitted a Report in relation to 
the temporary post of Adult Literacy and Numeracy Support Worker within 
the Education and Children’s Services Department.  The Report stated that it 
was proposed that the Adult Literacy and Numeracy Support Worker (20 
hours per week) post, be extended to 31 March 2016, subject to financial 
provision being identified. 
 
It was agreed that  

 
(1) the extension of the contract for the part time post (up to 20 

hours per week) of Adult Literacy and Numeracy Support 
Worker – Gaelic Family Learning to 31 March 2017 be approved 
subject to confirmation of the continuation of funding prior to 
that date; and  

 
(2) the part time post of Adult Literacy and Numeracy Support 

Worker – Gaelic Family Learning be disestablished should 
funding not be secured and that the requisite notice be served 
on employee CD. 

 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Opportunities for 
All Post – Update  
 

5  With reference to item 7 of the Minute of Meeting of 18 June 2015, the 
Director of Education and Children Services submitted a Report which 
provided an update on progress with regard to future funding of the 
Opportunities for All Co-ordinator and the Auxiliary posts.  The Report stated 
that funding for the initiative had initially been provided by Scottish 
Government for a fixed term of two years.  Subsequent funding had been 
received on an annual basis and was guaranteed until March 2016.  These 
monies also incorporated funding for the roll out of Activity Agreements within 
the authority area and for the appointment of a part-time Development 
Worker post.  The funding currently supported a full-time Co-ordinator post 
and a part-time auxiliary post in Uist. 
 
It was agreed that in the event that funding was not secured for the 
Programme beyond 31 March 2016 the posts of Opportunities for All 
Co-ordinator and Auxillary be disestablished, and that the requisite 
notice be served on employees EF and GH 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
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Honorarium 
Payments and 
Responsibility 
Allowances:  
Education 
Management 
Functions 
 

6  The Director of Education and Children’s Services submitted a Report which 
sought approval for an honorarium payment to be made to employees IJ, KL 
and MN for work undertaken between 1 April and 31 August 2015. The 
circumstances justifying the payment were outlined in the Report. 
 
It was agreed to approve the Honorarium payments to employees IJ,KL 
and MN totalling £2,648.60 in relation to work undertaken during the 
period 1 April 2015 until 31 August 2015. 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Assistant 
Archaeologist – 
Extension of 
Contract  
 

7  With reference to item 10 of the Minute of Meeting of 18 June 2015, the 
Director of Development submitted a Report which sought approval for the 
contract extension of the Assistant Archaeologist to support business 
continuity.  The Report stated that a further extension was now requested on 
a full time basis to 30 September 2016 to enable the review of the 
Comhairle’s Archaeology Service to determine future delivery and 
development needs, and staffing requirements to be concluded. 
 
It was agreed to approve the contract extension of employee OP Grade 
G on a full-time basis until 30 September 2016. 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Exit Strategy – 
Self Directed 
Support Clerical 
Assistant 
 

8  With reference to item 3 of the Minute of Meeting of 21 November 2013, the 
Chief Officer – Health and Social Care submitted a Report which sought 
approval of the proposed exit strategy for the post of Self-Directed Support 
Clerical Assistant.  The Report detailed that the post was supported by 
Scottish Government funding provided for implementing a Self-Directed 
Support Strategy.  The employee would reach the end of the contract term 
on 31 March 2016, and the Report sought the disestablishment of that post.  
Entitlements in relation to redundancy were detailed at paragraph 1.2 of the 
Report should no suitable redeployment opportunities be identified. 

 
It was agreed to note that the fixed-term contract for the Self-Directed 
Support Clerical Assistant would terminate on 31 March 2016; notice 
would be served and the redundancy payment detailed in the Report 
would be payable in the event that no suitable redeployment 
opportunities were identified. 

 



 

 
  It was agreed that the public, including the press, be excluded from the 

Meeting during consideration of the following item on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Ardseileach Core 
and Cluster 
Service – 
Workforce 
Change 
Consultation  
 

9  The Chief Officer – Health and Social Care submitted a Report which sought 
approval to consult with all staff employed in Ardseileach Care Home and 
Housing Support service in relation to potential impacts of service redesign.  
The Report stated that the construction of the core and cluster service would 
result in a newly built Care Home and Respite Service (Core) at the 
completion of Phase 1, with all service users planning to resettle around the 
end of March 2016. The workforce group at risk of redundancy was identified 
in the Report.  Those members of staff would be consulted in the first 
instance and any ring-fenced recruitment to comparable roles in other 
services or re-training in social care would be supported. 
 
It was agreed to authorise the Chief Officer, Health and Social Care to 
consult with all affected employees on the basis of the consultation 
document detailed in Appendix 1 to the Report, and noted that the 
outcome of the consultation exercise would be reported to the February 
2016 Committee series.  

 
Establishment of 
Post:  Activities 
Planner 
 

10  The Chief Officer – Health and Social Care submitted a Report which sought 
approval to establish a post of Activities Planner for Dun Berisay and Dun 
Eisdean Residential Care Homes.  The Report stated that, following a Care 
Inspectorate Inspection in Dun Eisdean Care Home, it had been 
recommended that a post of Activities Planner be established.  The post of 
Activities Planner had been evaluated at Grade C funded from the Dun 
Berisay salary budget. 
 
It was agreed to establish the post of Activities Planner, Grade C, at 18 
hours per week on the basis of the Job Description appended to the 
Report and that the post be offered to employee QR in the first 
instance.  

 
Early Morning 
Opening – Ionad 
Spòrs Leòdhais 
 

11  The Director/Chief Social Work Officer submitted a Report which sought 
approval to appoint four temporary Leisure and Recreation Attendants on a 
permanent basis. The Report stated that in September 2015, the Comhairle 
had approved making early morning opening permanent. The purpose of the 
Report sought to formalise the contracted hours approved for the trial period 
on a permanent basis and also to make the appointments permanent.  
 
It was agreed 
(1) that the allocation of 10 additional hours to employee ST Leisure 

and Recreation Attendant (Grade C) on a permanent basis be 
approved; 

(2) to approve that employee UV be appointed to the post of Leisure 
and Recreation Attendant, 5.5 hours per week, Grade C, on a 
permanent basis; 

(3) to approve that employee WX be appointed to the post of 
Leisure and Recreation Attendant, 4.5 hours per week, Grade C, 
on a permanent basis; and 

(4) that the vacant post of Leisure and Recreation Attendant, 4.5 
hours per week, Grade C be established on a permanent basis 
and be advertised internally in the first instance. 

 
Appointment to 
the Post of Team 
Leader – 
Children/Families 
 

12  The Chief Executive submitted a Report which sought to confirm the 
appointment of Andrew Macaulay to the post of Team Leader, 
Children/Families, Lewis and Harris within the Education and Children’s 
Services Department.  The Report stated that Mr Macaulay was the son of 
the Director/Chief Social Work Officer. 
 
It was agreed that the appointment of Mr Andrew Macaulay to the post 
of Team Leader, Children/Families, Lewis and Harris within the 
Education and Children’s Services Department be approved. 
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  HUMAN RESOURCES 

 

Performance 
Appraisals  
 

13  The Chief Executive submitted a Report providing the Sub Committee with 
information regarding the completion of Performance Appraisals for the 
period 1 April 2015 – 30 September 2015.  The Report stated that the 
Quarter 1 and 2 figures for 2015/16 showed that 258 appraisals had been 
undertaken which equated to 16%, which was a 7% decline when compared 
to the first quarter of 2014/15.  It was also recognised in the Report that a 
number of sections confirmed that appraisals were routinely undertaken in 
quarter 3. 
 
It was agreed to note the Report. 
 

HR Performance 
Monitoring 
Reports 2014/15 
 
 

14  The Chief Executive submitted a Report which presented the Departmental 
HR Performance Monitoring Reports for 2014/15. The Report stated that 
the HR Framework provided reports containing valuable benchmarking 
information and detailed insights into performance management in 
business units which would subsequently enable supported self-
assessment.  Each Department had a set of HR Performance Monitoring 
Reports reported to the HR Sub-Committee for 2011/12 or 2012/13 and HR 
Performance Reports had been completed, consulted and reported on 
externally for 2014/15.   
 
It was agreed to note the Report.  
 
Arising out of consideration of this item it was agreed that  
 
(1) details of the breakdown of the overtime of £1.3million would  be 

provided to the next meeting of the Sub Committee; 
 
(2) six monthly Reports would be submitted to the Sub Committee  in 

relation to progress with actions identified for each service; and 
 
(3) the Chief Executive be requested to extract data in relation to Uist 

and Barra if systems permitted. 

 
Sickness 
Absence Data  
 
 

15  The Chief Executive submitted a Report which updated the Sub Committee 
on sickness absence data.  The Report highlighted that the Comhairle 
sickness rates had significantly improved over the last three years from 12.45 
days per employee in 2011/12 to 9.5 days in 2013/14.  In 2014/15 the 
number of days per employee had increased to 11.9 days per employee.  
 
It was agreed to note the Report. 

 
  RELATED MATTERS  

 

Reports 
Outstanding 

16  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 
11 May 2004 and detailed the timescale for reporting back to the Sub-
Committee. 
 
It was agreed to note the Report. 
 

  URGENT ITEM 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of 

the Local Government (Scotland) Act 1973, as amended, that the following 
item be considered as a matter of urgency in order to allow the Comhairle to 
make the proposed amendments to the Comhairle’s establishment prior to 
the next series of meetings. 
 



 

 
Establishment of 
Post of Team 
Leader, Criminal 
Justice – Fixed 
Term 2.5 Years 

17  The Chief Officer, Health and Social Care, submitted a Report which sought 
approval to establish the post of Team Leader (Criminal Justice) to be 
located in Stornoway with a Western Isles remit.  The Report stated that the 
post was considered essential in ensuring the statutory duties and needs of 
the service were met in relation to Criminal Justice Social Work as a whole.  
The post was graded J with the funding being provided by Scottish 
Government. 
 
It was agreed to recommend that  
 
a) the post of Team Leader (Criminal Justice) be established at Grade 

J on the basis of the job Desciption appended to the Report for a 
fixed term of eighteen months subject to the Director of Finance 
and Corporate Resources being satisfied that adequate funding 
was in place; and 

 
b) the requirement to continue the post would be reviewed after one 

year. 

 
 
 


